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Introduction and background
This report summarises activities carried out by the Himalayan Permaculture Centre (HPC) in its working areas of Surkhet and Humla districts during the period October 2014 to March 2015. This covers the first 6 months of the third year of HPC’s “Building Household and Community Resilience” and activities are reported below.
Working Areas

An updated summary of groups’ names, locations and demographics is given below.

	
	
	Households
	Women
	Men
	Total

	Surkhet
	2 VDCs, 10 villages
	167
	523
	582
	1105

	Humla
	3 VDCs, 11 villages
	270
	772
	821
	1593

	Total
	5 VDCs, 21 villages
	437
	1295
	1403
	2698


Activities
1. FOOD SECURITY PROGRAM
1.1 Resource Centers

HPC’s 2 resource centres (RCs) have continued to develop and provide multiple benefits of food production, demonstrations, training facilities and supply of vegetables, fruit and multi-purpose seedlings to local groups. Section 1.3 below also details increasing use of the RCs' facilities for training purposes. Much of the seedling production has now been handed over to village groups from fruit and kitchen garden nurseries. 
Over 51kg vegetables were produced from Baragaun’s 0.4 acre Resource Centre farm over the past 6 months. Fodder, mainly from fodder trees, has been 510kg making a total for the year.
At Baragaun RC diversification into agro-forestry systems has continued and a further 46 trees and shrubs have been planted o n the RC over the winter, including apricot, comfrey, lemon grass, tea and Honey Locust. In addition the RC has distributed 229 grafted fruit trees to local groups. 

At Dapka RC in Humla, over the past 6 months 632kg of vegetables have been harvested from 18 varieties, A further 93 trees and shrubs have been planted on the RC including Sea Buckthorn, Plum, comfrey, peach and apricot, and 106 fruit and vegetable seedlings distributed to the local community.
1.2 Farmers’ demonstrations

Purchase of tools, seed and other materials from this budget line have now ceased, although other activities have continued as below.

Farmers making integrated demonstrations

HPC has been carefully cataloguing the number of households enacting the various techniques demonstrated and taught and these are recorded in the table below, which is a summary of all practical work carried out in the groups from October to April.

Most of these activities are illustrated in the Farmers’ Handbook.
	
	April-Sept 2014

	 Practical Activities
	Surkhet
	Humla
	Total

	No: households implementing
	146
	271
	417

	House hygiene
	145
	163
	308

	Stove
	13
	192
	205

	Toilet
	71
	264
	335

	Grinder
	126
	126
	252

	Water pot
	133
	179
	312

	Hay box
	1
	1
	2

	Sweepings
	83
	107
	190

	Waste water management
	23
	192
	215

	Plate/pot rack
	52
	59
	111

	Compost
	68
	1
	69

	Fodder trough
	0
	3
	3

	Salt lick
	19
	28
	47

	Kitchen garden/vegetables
	112
	53
	165

	Mulching
	2
	1
	3

	Liquid manure
	21
	10
	31

	hot bed
	5
	10
	15

	Leaf pots
	10
	0
	10

	Home nursery
	24
	17
	41

	Fruit nursery
	36
	84
	120

	Air nursery
	13
	0
	13

	Off season onions
	0
	30
	30

	Grafting
	50
	132
	182

	Budding
	0
	0
	0

	Top grafting
	2
	22
	24

	Air layering
	32
	7
	39

	Pot irrigation
	34
	9
	43

	Orchard
	1
	52
	53

	Agro-forestry
	1
	2
	3

	SRI
	10
	14
	24

	Green manures
	1
	4
	5

	No till
	0
	3
	3

	Bamboo cuttings
	0
	0
	0

	Improved plough
	0
	33
	33

	Fruit tree Pruning
	1
	136
	137

	Greenhouse
	1
	14
	15


Fruit and multi-purpose tree production
Winter grafting and fruit tree distribution/planting has been on-going during this reporting period. The table below summarises the number of fruit trees grafted over winter, the number of grafted seedlings distributed/planted, and the number of non-grafted fruit and multi-purpose seedlings planted/distributed over the past 6 months. 
	
	Grafted Jan-Feb 14
	Grafted seedlings planted
	Non-grafted planted
	Total

	Surkhet
	1316
	135
	474
	1925

	Humla
	5427
	483
	904
	6814

	Total
	6743
	618
	1378
	8739


Grafted species include apple, pear, peach, walnut, plum, apricot and almond. A total of 1378 seedlings comprising 19 species of non-grafted fruit and multi-purpose trees and shrubs have been planted in both areas over the summer. Non-grafted fruit wild rootstock of almond and apricot that are being established to provide oil seed crops from the kernels, and wild pear and crab apple that can be top-worked in future years. Crab apple is also being planted for future root stock seed production (crab apple seed is rare and expensive to purchase). Other species planted for fodder, fuelwood and other useful products include cardamom, honey locust, napier grass, mulberry, comfrey and pepper tree. Planting is also done for windbreak, soil erosion control and establishment of living fences/hedges.

All groups are trained in propagating seedlings from cuttings. This method is used predominantly for mulberry, willow and napier grass (all used for livestock fodder). Over 1150 seedlings have been propagated in this way over the winter. 
In addition to grafting and planting, farmers are taught fruit tree care. One job involves pruning of dead and diseased branches, and removal of excess branches to allow light and air into the trees’ canopies. This also has the result of better quality and larger fruit. Over winter 435 fruit trees have been pruned. 

SRI Rice Farming

Numbers of farmers practicing SRI rice growing principles are steadily increasing. This year 48 farmers are documented. Usually they are trying it out on a small plot of land – the total under SRI is only 0.4Ha (1 acre) though some farmers, who have been practicing for a number of years, are increasing the proportion of their paddies as they get used to the technique. Rice harvest figures are now available and show an average productivity of 6.5 Tonnes per Ha, which is well above the average for Nepal of around 4T/Ha. 
Farmers’ demonstrations in new villages

Looking ahead to Phase 3 where HPC’s activities spread to new villages, HPC has started work with new villages in Surkhet and Humla. Requests and applications for involvement have been received by 10 new villages and staff have been responsible for carrying out surveys and assessment there. Training has then been facilitated by barefoot consultants with monitoring by staff (see below 1.3).

Community Funds

Each of HPC's village groups maintain a community micro-finance fund where they collect a monthly deposit from each member and use the funds collected to provide loans for various income generating activities or emergency needs. This reporting period's audit is summarised below:
	
	Loans given
	Expenses
	Cash
	Total NRs
	GB£

	Humla
	157,800
	25,000
	129,030
	311,830
	2052

	Surkhet
	671,951
	116,485
	45,699
	834,135
	5488

	Total
	829,751
	141,485
	174,729
	1,145,965
	7540


Examples of loans given are for livestock purchase, small business investments, school fees, medical expenses and food purchase. Examples of “expenses” include paying grain fees for a community owned breeding bull or goat, stationary and general running costs for the fund, and community feasts.

Stoves Evaluation

As described in the previous report, HPC has commissioned an evaluation of its smokeless stoves program in Humla. In October Mr Punaram Panti of Sakarmi Samaj, Surkhet, spent a week in Humla surveying 9 communities that had built stoves to assess their performance and feedback from the beneficiaries. He took a 25% sample, meaning of the 200 stoves that have been constructed in the 9 villages, he interviewed 50 households, totalling 192 people (146 men, 46 women) over 5 days. Aspects he investigated included:

1. Diseases associated with smoke


Cough, asthma, headaches, eye infections, poor eyesight, red eyes, eyes running, itchy eyes, runny noses, blackened sputum, chest ache.
2. Prevalence of smoke-related disease before (2011) and after (2014) stoves’ program



	
	Diarrhoea
	Cough
	Asthma
	Eye infections
	total

	2011
	24
	33
	38
	62
	157

	2014
	23
	21
	15
	19
	78


3. Benefits and disadvantages of Traditional (tripod on open fire) stoves


Disadvantages

· Use lots of firewood

· Pots blackened with soot, harder to clean, wear out quickly

· Inside house dirty (with soot)

· Inside house smoky

· Difficult for children to read inside due to smoke

· Cooking takes long time (one pot at a time)

· Women have lung problems

· Faces and clothes of those sitting around the fire dirty because of smoke/soot

· Burns common, especially babies rolling into the open fire
· Clothing getting burn holes

· Catarrh – black, need to spit lots

· Iron tripods expensive to buy
Benefits

· Drying grains etc. above fire on rack

· Roof/ceiling timber preserved better

· Family can sit round fire

· Easier to cook/bake roti (chapati)

4. Benefits and disadvantages of improved stoves

Disadvantages

· Can’t cook using big pots (at festival/feast time, or for cooking livestock meal)

· Whole family can’t sit near firebox at the same time

· Stoves need regular maintenance/cleaning/plastering

· House timbers not so well preserved

· Stove takes up a lot of space

· Firebox can’t take several large pieces of firewood (>4” diameter)
Benefits

· Uses less firewood

· No smoke

· Pots easier to clean

· Clothes don’t get damaged

· Clothes stay clean

· Less breathing problems

· Can see in the kitchen easier

· Less eye problems

· Cleaner noses

· Food cooks faster (because of 2 holes)

· Stove stays warm long after cooking has finished

· Don’t get burns if touch stove

· Babies can’t roll into fire

· Warm to lean against

· Can use firewood that crackles/spits without danger of burning

· Don’t have to buy iron tripod (not made locally)

· Can build them ourselves for free, from local resources

· Can keep left overs warm on top of stove

· Flames don’t burn while cooking

· Saves forest 

· Saves time collecting firewood

· Though there is less direct heat, the stoves stay warm for longer

5. Fuelwood consumption, and cooking and washing up time
	 
	3-5 member family
	6-8 member family
	9-11 member family

	
	Open stove
	Improved stove
	Open stove
	Improved stove
	Open stove
	Improved stove

	Loads of Fuelwood used in a week
	2.77
	1.78
	4
	2.67
	5.11
	3.44

	Cooking & washing up time (hours)
	1.36
	1.02
	2.12
	1.3
	2.7
	2


The above table shows that the improved stove uses less fuel, here measured in terms of time that a load of wood will last. It is not only faster to cook (mainly because of 2 pots able to cook at the same time, rather than 1 on the traditional tripod stove) but also it is easier to wash pots because they are not so covered with soot.

Ranking of those benefiting from stove (4 = highest):
· Women – 4 (women do most of the cooking and washing pots)

· Children – 3 (babies are most susceptible to burns on open fire, and to lung and eye-related illnesses)

· Elderly – 2 (elderly are also susceptible to lung and eye-related illnesses)

· Men – 1

Difficulties with stove construction


· Shortage of clay soil near the village

· Getting the bricks dry enough

· Making the right size of firebox opening

· Making the right size of holes for pots

· Making the hole in the roof/wall so it doesn’t leak

1.3 Farmers’ Training

Different formats of farmers' training have continued since the last reporting period. There are 3 main formats: residential 5-day farmers training held at the Resource Centres (RCs); mobile 3-day trainings held in the villages, and short single-topic trainings of 30 minutes to a few hours, which may be held at the RC or in the villages. Topics are decided depending on season and stakeholder needs. Mobile trainings may be general or for specific topics such as livestock health (see below 1.4) or women's health (see below 2.1).  New training topics delivered in this reporting period include scything, straw mat (Gundri) making and using recycled plastic bags to make bowls. The Gundri is made traditionally in Surkhet, made from rice straw. Often specific varieties of rice with long stalks are grown to make Gundries from. For cultures that spend significant amounts of time sitting on the floor they are comfortable, warm and hygienic (keep out of the dust) and made from local resources they are a fraction of the cost of rugs woven from sheep or goat’s wool. Bowls made of recycled plastic bags can be used to measure volumes (mana, pathi).

A training summary is below.

	Surkhet
	No: Trainings
	Days 
	Participants

	
	
	
	Women
	Men
	Total

	Residential Farmers' Training
	2
	9
	12
	22
	34

	Organisational Capacity building training
	1 
	5
	2
	4 
	6

	Mobile Farmers' Training
	7
	19
	112
	49
	161

	Technical Trainings
	10
	10
	59
	42
	101

	Total
	20
	43
	185
	117
	302


	Humla
	
	
	
	
	

	Residential Farmers' Training
	1
	5
	8
	13
	21

	Mobile Farmers' Training
	8
	24
	93
	69
	162

	Technical Trainings
	36
	26
	151
	153
	304

	Total
	45
	55
	252
	235
	487

	Total All Areas
	65
	98
	437
	352
	789


As HPC prepares for Phase 3 of its project (starting in November of this year) it is handing more of the Farmers’ Training programs over to barefoot consultants to deliver, and they are being invited to new villages outside of the current area to deliver their trainings. In Humla 1 Mobile training has been provided in Kankhe village of Kalika VDC, and 6 technical trainings in this and 4 other new villages. In Surkhet, 5 Mobile trainings have been provided and 3 technical trainings in 5 new villages. In this way a total of 41 women and 44 men have received training in Humla, and 37 women and 107 men in Surkhet, a total of 78 women and 151 men. Trainings have included livestock health, air layering, grafting and nursery management.

These trainings are being provided to new villages by barefoot consultants, with staff in attendance for support, monitoring and evaluation.

Slide and Film shows

In Surkhet and Humla staff have been showing slides and films in the villages using solar-powered pico-projectors. In this reporting period 20 slide and film shows have been shown in villages and HPC Resource Centres, to a total of 618 villagers (268 women and 350 men). Slide shows have included erosion (environmental, social and economic), green manures, orchard management, vegetable growing, toilet construction, soil conservation and regeneration, agro-forestry and integrated pest management. Films have included Child marriage, and HPC’s very own video about construction, maintenance and use of its smokeless stoves. These have included 4 slide/film shows in new villages. 

1.4 Livestock

HPC's Livestock program encompasses 3 main areas: farmers' training, stock treatment and provision of improved breeds. 

In this period, mobile Livestock Health Training has been provided in 4 new villages in Humla and 1 in Surkhet to a total of 106 farmers (60 women and 46 men) (see also above 1.3). 
For treatment of livestock, trained barefoot consultants have been providing clinics in each village. A summary is given below.

Livestock treatment: summary for this reporting period

	
	Cow
	Buffalo
	Goat/sheep
	Pig
	Horse
	Chicken
	Total

	Humla
	279
	22
	96
	0
	0
	0
	397

	Surkhet
	15
	14
	306
	0
	0
	0
	335

	Total
	294
	36
	402
	0
	0
	0
	732


	Treatment
	Humla
	Surkhet
	Total

	Internal parasite
	181
	313
	494

	External parasite
	145
	0
	145

	Castration
	16
	22
	38

	Colic
	55
	0
	55

	Total
	397
	335
	732


1.5 Irrigation

Irrigation systems are being implemented in 2 villages in Surkhet: Neta VDC Salgadhi and Rajena VDC Pakhapani, benefiting 17 households and 103 villagers (42 female and 61 male) on 14 Hectares of land. Work has involved collecting water in a tank lined with plastic and providing distribution pipes to farms’ fields. Villagers have provided 123 person days of community contribution valued at NRs 43,050/- (GB£ 283) to construct the 2 systems. 

2. HEALTH PROGRAM

2.1 Women’s Health Program (WHP)

Women’s Health Training (WHT)

Women’s Health training has continued with 1 residential training held at Baragaun RC, 2 mobile trainings in Surkhet and 2 in Humla for a total of 98 women. 

The subjects covered in these trainings have been detailed in previous reports and is not repeated here.
Surkhet Women’s Health Camp (WHC)

In December 2014 HPC collaborated with the Surkhet District Health Office (DHO) and local VDC Health Post in Neta to run a 2-day women’s education and health camp at the local Health post in Neta. As the title suggests, the camp was not just about diagnosis and treatment of women’s health issues but also focussed on wider education around women’s health issues. 
Women attending the camp, hailing from 3 local VDCs were registered in groups of 10 and each group went through an education program comprising:
· A display of herbs with information on their processing and use 

· Poster displays of human physiology, centres of disease, causes of disease, ways of diagnosis; family planning methods

· Discussion on the value of cooperation and prevention of domestic violence and the importance of gender harmony

In total 128 women received treatment and counseling for a variety of ailments, summarised in the table below. 
	Diagnosis
	No. patients
	Herbal Treatment (if used)

	Prolapsed uterus
	16
	Ring fitted, counseling, yoga

	Uterine cramps
	7
	Counseling, heat treatment

	White vaginal discharge
	7
	Counseling, hygiene, neem oil (Azardirachta indica), katuko (Neopicrorhiza scrophulariiflora), chiraito (Swertia chirayita), tito 

	Backache
	6
	Rest, posture, counseling

	Vaginal itching
	4
	Neem oil, counseling, katuko, tito, chiraito

	Urinary tract infection
	1
	Bathe with neem water

	Eye ache
	
	Re-hydration, willow bark, reduce smoke in kitchen

	Wound on uterus
	15
	Rest, posture, counseling, katuko, tito, chiraito

	Gastric ulcer
	14
	Herbs (dhubo, Cynodon dactylon), fenugreek, milk

	Headache
	2
	Re-hydration, reduce smoke in kitchen

	Worms
	9
	Shiru root, hygiene

	Irregular menstruation
	2
	

	Pregnancy test
	1
	

	Infertility
	1
	Counseling 

	Diarrhoea
	2
	Neem oil

	No menstruation
	12
	Counseling

	Weakness/lack of energy
	2
	Rest, yoga, diet

	Polyps on uterus
	1
	

	Ring pessary fitted
	7
	

	Misc illness
	13
	Rest, reduce smoke in kitchen

	Total
	128
	


Women’s Health Network (WHN)

The WHNs have continued to meet every 3 months in Humla and Surkhet. They discuss a range of topics including preparing for training programs and health camps, hear stories from the villages of violence against women, and how to increase cooperation with government line agencies and NGOs.

2.2 Drinking Water

HPC has used its traditional method of non-cement tanks to capture springs before piping water through break tanks to tap stands in the villages.

In Surkhet 3 new systems have been constructed providing 4 taps have been built during this reporting period. In addition maintenance has been provided for 2 further systems and 2 school’s drinking water that has benefitted 405 students (216 girls and 189 boys). Aside from this a total of 82 households comprising 480 people (225 women and 255 men) have been provided drinking water, which also benefits 345 livestock. 

Local community labour contribution to these systems has totalled 421 person days, valued at NRs 164,850/- (GB£1084).

EDUCATION PROGRAM

3.1 Practical Literacy Classes

This activity involves running practical literacy classes in Humla and Surkhet. The PLCs combine Freirian literacy principles with HPCs unique collection of practical activities based on the Farmers’ Handbook (FHB), an easy-to-read compendium of over 40 farmer-friendly methods to increase domestic household and farm productivity. PLC participants learn letters and words, and later sentences, that form topics from the FHB such as stove, nursery, toilet, hygiene, diet, fruit tree grafting, etc. At the same time as developing their literacy skills, they also apply the methods in their own houses and fields. 

Four new PLCs started in October (2 in Surkhet and 2 in Humla) and will run for 9 months altogether. There are currently 85 adults enrolled in the PLCs (72 women and 13 men). 
3.2 Schools’ Program

Work has continued with schools in HPC’s areas in Surkhet and Humla. In this reporting period tools equipment for starting nurseries and other activities, and education materials such as the Farmers’ Handbook have been distributed to Pakhapani school in Rajena VDC, Surkhet, and to Chihi and Majpur schools in Madana and Maila VDCs in Humla. Schools have also requested for furniture repair and provision. HPC staff will start to provide weekly classes to these schools during the next reporting period, in addition to those already being provided to Baragaun schools (see previous report)

3.3 Education materials

Following re-print of the Farmers’ Handbook as described in the previous report a further 37 books have been distributed to groups in Humla (21) and Surkhet (16).
LIVELIHOODS PROGRAM

4.1 Beekeeping

As a result of training programs in beekeeping and hive construction there are now 65 trained and established beekeepers in HPC’s working area in Surkhet. They have made a total of 89 beehives of which 42 are containing bee colonies and the remainder awaiting filling. These are in addition to 134 traditional (log) hives that the trained beekeepers are responsible for. The improved hives have produced a total of 213kg of honey from 42 hives, compared with roughly the same amount of honey from the 134 traditional hives, illustrating the advantage of using frame hives that can be more easily harvested and are less invasive/destructive of bee colonies. The increased productivity is valued at NRs 117,150/- (GB£ 770).
4.2 Vegetable seed production

In Surkhet following seed production training by HPC and the District Agriculture Office, 17 farmers from 9 of HPC’s groups have produced over 40kg of vegetable seed comprising:

	Species
	Amount kg

	Broadleaf mustard (Bhaji)
	9

	Daiko radish (mula)
	12

	Coriander
	18

	Swiss Chard
	1.5

	Total
	40.5


4.3 Sewing

HPC has been monitoring performance of attendees of the sewing trainings held in Surkhet and Humla last year. It has assessed that in Surkhet participants are now earning an average of 1900/- per month from tailoring and in Humla 500/- per month. All are working part time i.e. carrying out their domestic farming work as well.
4.4 Herbs development

Following continued research into local herbs that can be cultivated, in Humla farmers have started to grow Attis (Aconitum Heterothyllum), which is suitable for treating diarrhoea, coughs and dyspepsia.

Phase 3 of HPC’s Community resilience program will focus on processing of herbs and fibres for creation of village-based cottage industry enterprises. HPC is researching technologies for drying and distillation of herbs as well as cotton growing and processing.

4.5 Cardamom
The training in Cardamom cultivation and propagation was completed and detailed in the previous report. Farmers are continuing to propagate and plant cardamom as part of agro-forestry development on their farms. In this reporting period farmers that have received training from HPC have planted a total of 692 new cardamom plants in addition to 811 planted last year after the training.
4.6 Mills

The multi output hydro Mill in between Chaurgaun and Pakhapani villages in Rajena VDC of Surkhet, detailed in the previous report, has received further investment to add components to the basic flour mill. There are 362 beneficiaries (170 women and 192 male) of mill from 60 households in 6 villages: Ghatutol, Chaurgaun, Subbatol, Pakhapani, and including 2 villages (Gurung Gaun and Haraldada) outside of HPC’s working area.

CAPACITY BUILDING PROGRAM

5.1 Permaculture Design Course
This year HPC has decided to hold it’s PDC in 2 parts, of which the first part has been held in March at Baragaun RC. A total of 18 persons (3 women and 15 men) attended this first part, which focuses on introducing permaculture and its background, and looking at component parts such as soil, water, agroforestry, livestock, and community structures. It includes technical aspects of soil regeneration such as mulching, green manures and using an A-Frame, as well as gardening and farming approaches such as composting, pest management and water harvesting. The second part will be held in October to look at design process, and all participants will be involved in creating practice designs for plots of land around Baragaun.

5.2 Trainers’ Training

In March Mr Gopal Khadga of NEST Nepal travelled to Humla to deliver a 7-day Training of Trainers (ToT) at HPC’s Dapka Resource Centre in Humla. There were 19 participants (4 women and 15 men) that have been active and will go on to be barefoot consultants. Topics on the ToT included:

	· Rapport building
	· Gender and development

	· Training needs assessment
	· Setting training objectives

	· Training design
	· Teaching methods

	· Preparing training sessions
	· Training tools

	· Appreciative Inquiry
	· Training games

	· Facilitation skills
	· Presentation skills

	· Micro-session preparation and delivery
	


5.3 Organisational development 

In March HPC were fortunate to host Marleen Bovenmars from InsightShare a UK-based participatory video production company, to provide a follow-up training in video production. Marleen and translator/assistant Renu Shakya reviewed the skills HPC staff and group representatives had learned during the first training given exactly 1 year previous, and assessed what follow-up skills were needed. While the 6 trainees had become competent in filming and taking pictures, there was insufficient knowledge to be able to edit the footage into usable films suitable for training purposes, so this is what the training focussed on.  During the training the participants prepared 2 short videos. The first is about nutrition and the benefits of eating green vegetables with some advice about cooking. This can be viewed at https://www.youtube.com/watch?v=EEc_iz70mN8&feature=youtu.be (English subtitles not yet added). The second video is entitled “Local Seeds, Our Future” and is about the value of saving local seeds, and the effects on food security of over-reliance on imported seed of unreliable quality and/or high cost. It can be viewed at https://www.youtube.com/watch?v=0PQg7Pd1FJ4&feature=youtu.be (English subtitles not yet added).

Participants also created activity plans for the next 6 months to ensure these skills are embedded, and several new short videos similar to the Smokeless Stoves video produced from the initial training are planned. This video can be seen at https://www.youtube.com/watch?v=lhzOK5GjqIA (to see the video with English subtitles, click on the subtitles icon in the bottom right hand corner and select English).
5.4 Farmers Field trips

In January 10 farmers and 1 HPC staff from Humla visited HPC centre and working areas in Surkhet. Participants, including 4 women, viewed activities on the Resource Centre in Baragaun, and also toured villages in HPC’s working area to meet member farmers there and see what they were doing on their land. The following table describes what they saw and where.

	Place visited
	Demonstrations viewed

	Gumi (HPC Coordinator’s home farm)
	Living fence, cuttings nursery, livestock, mulberry agro-forestry, green manures, SRI, biogas, tree pruning, mixed vegetable growing (polyveg), cold store

	Baragaun (HPC Centre)
	Non-cement drinking water and irrigation, community labour contributions, forest protection and management plan, school improvement program, agro-forestry, cash crops (cardamom)

	Salghari
	Traditional homestead, nursery, fodder feeding method, compost

	Khaltakura
	Cuttings nursery, air nursery, waste water management, sprinkler irrigation

	Thulo Khaltakura
	Air nursery, sweepings pit, water management, handicrafts made from local resources

	Salkharka/Bhalim
	Potato tower (in doko/sweepings pit), plastic-lined irrigation pond, community building, salt lick

	Pakhapani
	Vegetable farming, improved livestock husbandry

	Subbatol
	Vegetable farming, citrus orchard, vegetable seed production

	Chaurgaun
	Chiuri planting, nurseries, compost, integrated drinking water/irrigation

	Ghatutol
	Cardamom farming, compost


5.5 Farmer-Farmer extension

Experience-sharing meetings between HPC farmers’ groups have been on-going during this reporting period. In Surkhet a total of 64 farmers have met a total of 4 times, and in Humla a total of 38 farmers have met twice. Topics discussed have included reviewing experiences, participation on farmers’ trainings, planning for field trips, status of micro-credit accounts, and coordination with the Women’s Health Network (WHN).
In particular HPC is facilitating the barefoot consultants to take more of a role in facilitating farmers’ trainings (see 1.3 above), supported by staff and capacity building trainings such as the PDC and ToT (see above 5.1 and 5.2).  

HPC Festival

This activity also includes HPC festival that has become a 2-day annual event, held in February at Baragaun near the site of HPC’s Central Resource Centre and working farm. Around 350 people attended the festival. Activities included exhibitions of farmers’ produce (crops, seed, livestock and handicrafts), 9 types of traditional dance, “Permaculture theatre” and a sports tournament including volleyball, shot put, tug of war.

Major problems that have restricted the progress of the project, and methods adopted or to be adopted to overcome them:

Floods caused by excessive winter rain have caused extensive damage to crops  in Surkhet and to a lesser extent in Humla. HPC’s promotion of agro-forestry on terrace edges, and soil building techniques such as green manures all help to alleviate this.

Funding has been halted by one of HPC’s donors, meaning that there is an 18% shortfall in this years’ funds. About half of this has been raised (6 lakhs) which is due in May. Further fundraising is being attempted but so far has been unsuccessful.

Activities planned for the next two quarters:
All sectors have on-going activities continued from the first 2 years as follows:

	Sector
	Activity

	1. Food Security:
	Resource Centre operation, farmers’ trainings, farmers’ demonstrations, livestock, irrigation

	2. Health
	WHC, WHT, WHN, Drinking water

	3. Education
	PLCs, schools program, educational publications

	4. Livelihoods
	Beekeeping, vegetable seed production, herbs development, and mills

	5. Capacity building
	NGO/groups capacity building, farmers' field trip, farmer-farmer extension


Report compiled by
Chris Evans, Advisor

Bhuwan Khadga, Coordinator
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